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"Appreciative Inquiry" w

Workshop - a technique
for learning, improvement “S4rRning I s,
and constant success! - \

"Appreciative Inquiry" is a practical method of internal professional organizational investigation
which examines the working methods, management and actual achievements of the managers
and employees in the organization with the intention of deriving lessons, improving performance,
strengthening successes and learning from previous mistakes and failures.

In the "Appreciative Inquiry" workshop, we will conduct an analysis of organizational events, crises,
challenges, successes and significant achievements from the point of view of the managers,
employees, customers and other factors, focusing on existing strengths and resources. The
"Appreciative Inquiry" method will strengthen the managers' and the leading team's sense of
competence and will replace an organizational culture of "finding fault" and avoiding risks with a
culture of "focusing on methods for success", creativity and entrepreneurship.

In this workshop, we’ll cover:

We'll provide tools for examining
extraordinary successes and achievements
INn Management and the team, we will
characterize the dimensions and strengths
that contributed to this and we will
examine how we can leverage them in
other areas.

We'll learn and practice the 4 steps in
the successful "Appreciative Inquiry"
method in the organization and its
application as a work method for
long-term success in the organization.

We'll provide tools, methods and a work
template to managers and employees for
assimilating an organizational culture that
strives for excellence and success, through
constant study and improvement in a
positive and empowering work experience.

We'll investigate crises, failures,
problems and challenges and find
solutions and ideas from a
constructive, positive and
empowering point of view.

Don't miss the opportunity to learn and practice the method of investigation,
professional analysis and constant development in the organization!

For more details and orders, contact us now! @

nHNWwn

Tl yYiy»

www.mash.org.il | info@mash.org.il | 072-2500344
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