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Mash.

Advancing Talents

Intergenerational
Management for
Managers

Learn how to bridge generational gaps between employees,
gaining skills and tools for effective communication,
motivation, and uniformity in a multi-generational team.

Cenerational gaps in the workplace are an interesting and important issue. Age Diversity allows a
variety of skills and viewpoints but is also a fertile ground for conflicts, misunderstandings, and
challenges in teamwork, communication and management.

IN this workshop, participating managers will learn the background and characteristics of the
different generations in the organization, as well as the right approach to each.
In this workshop, we’ll cover:

What are the advantages and challenges
of working with each generation? how to
Manage each one successfully?

O-I Attributes of “Baby-boomers”, “Gen X", 02
‘CenY’” and “Gen Z".

How to prevent employee abandonment
03 :nd connect the different generations to
the organization and its goals.

04 Prevention and management of inter-
generational conflicts.

05 Strengths and communication methods of each generation.

For additional information please

contact us today e
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