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Advancing Talents 9

“Influencing Without
Authority” - Sources for o

Influence & Leadership <+
ol

You don’t have to be a manager to influence your <

coworkers, as authority comes in many forms. Join us

to learn and practice tools to motivate and influence

without formal authority.

Most people assume that influence comes from senior positions and organizational hierarchies,
but the truth is that mid-level leadership can develop due to other sources of influence: expertise,
charisma, a well-defined vision, and more.

This practical workshop will explore the importance of data and interface management, as well
as influence and organizational leadership methods.

In this workshop, we’ll cover:

01 The difference between leadership 02 What is “Influence without authority”
and management. and how to implement it.
Leadership styles and when to use each: Effective management of data and
03 Democratic, Authoritarian, and 04 interfaces and their role in personal
Non-Interventional. and organizational success.
For additional information please oS e

contact us today
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www.mash.org.il | info@mash.org.il | 072-2500344

®®O



mailto:info@mash.org.il
https://www.mash.org.il
https://api.whatsapp.com/message/KKHCAVGCATAXD1?autoload=1&app_absent=0
https://www.youtube.com/user/yanivshenhav
https://www.facebook.com/mash.org.il/?show_switched_toast=0&show_invite_to_follow=0&show_switched_tooltip=0&show_podcast_settings=0&show_community_transition=0&show_community_review_changes=0&show_follower_visibility_disclosure=0



