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Mash.

Advancing Talents

Decision-making Workshop -
How to process information
and make wise decisions?

\

Learn and practice the professional
skills necessary for making focused,
proactive and effective decisions.

Every day, we make nearly 35000 decisions that affect all aspects of our lives. These
decision-making processes are often biased and influenced by a variety of factors that may cause
disruptions and interferences. Such interferences may include thinking distortions or lack of
skills, as well as lack of practice and implementation of effective work methods.

In the Decision-making Workshop we will learn the steps associated with our decision-making
process, assess and identify cognitive processes, common psychological influences and more.
Throughout the workshop, we will examine our personal decision-making patterns and practice
professional tools that will assist us in bettering our decision-making processes.

In this workshop, we will cover:

What is “decision-making process” and
why it is important to become familiar
with it.

We will evaluate our personal
decision-making patterns and identify
personal advantages and
disadvantages within the process.

We will identify the mechanisms that
influence decision-making processes
and assess how to leverage cognitive
and psychological "shortcuts" for
mMaking decisions in a professional
and correct manner.

We will assess methods aimed at
adopting critical thinking tools and
promoting creative and innovative
thinking and actions.
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