FSARN Presents:
“The Rise of Nursing Leadership: Paving the Way for Excellence in Rehabilitation”
October 17, 2023 at 6:00pm to 6:15pm
1 Nursing CE on Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/86368765678?pwd=SklIM204QjJPTINkKSHRaNVNxaDdMdz09

Meeting ID: 863 6876 5678
Passcode: 585788

Speakers:

Adam Francis, MSN, RN
Stephanie Day, MHA, BSN, RN
Pamela Vitale, CRRN, BSN, RN

In April of 2022, Brooks Rehabilitation opened its third inpatient rehabilitation hospital in Jacksonville,
FL. The Brooks Rehabilitation Hospital Bartram Campus has been a great success from quality

outcomes, nurse retention, and financial stewardship. Join us for insight on how to build a culture of
support, maintain quality outcomes, and promote different leadership styles for a healthy work
environment. Our areas of concentration will focus on patient satisfaction and staff satisfaction, building
a strong nursing team in a highly competitive environment, and exceeding financial targets while
maintaining our excellence.

Learning Objectives:

e Learners will be able create a culture of excellence, assess varying styles of leadership while
examining tips for success. They will then be able to demonstrate lessons learned for
exemplifying excellent culture and reproduce that environment into one that fits their
organizations values.

e Learners will be able to formulate methods to maintain high patient satisfaction and quality
outcomes.

e Upon completion, participants will be able to identify various styles of leadership and implement
within their organizations.

e Upon completion, participants will be able to identify opportunities to reduce supply costs
through utilization, proprer staffing to census, maximizing non product time during orientation
to reduce training costs.



