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Abstract

Strategic planning is an organizational tactic that involves managing the strategic
goals of an organization and focusing resources. In addition, the strategic planning
process is a way to align everyone around an organization's vision, mission, and
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values. The main objective of this work is to identify the role of effective strategic
planning in crisis management in government institutions in the city of Bani Walid in
Libya, and to reveal statistically significant differences in the role of effective strategic
planning in crisis management in government institutions in the city, which is attributed
to the variable of gender, job title and experience. The researcher used the analytical
descriptive approach, and the researcher selected a sample of (150) workers in
government institutions in the Libyan city of Bani Walid. The results of the study
indicated that the rate of effective strategic planning among workers in government
institutions in Bani Walid city, which amounted to (70%), which is a “medium” level.
While the results of the study showed that the rate of implementation of the strategic
plan to achieve work outputs amounted to (64.8%), which is a “medium” level, and the
results of the study indicated that the percentage of follow-up to the strategic plan to
achieve work outputs reached (65.6%), which is a “medium?” level. The results indicate
that the rate of crisis management has reached (68.1%), which is an average level, as
it is clear that there are no statistically significant differences between the averages of
the role of effective strategic planning in crisis management in government institutions
in Bani Walid city due to the variable of gender, job title and years of experience.

Keywords: Effective Strategic Planning, Crisis Management, Government
Organizations, Bani Walid.
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