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Cooke County Jr. Livestock Show
Board Meeting Agenda
September 25, 2023
6:00 pm

Call to Order
Approval of Minutes from August 23, 2023
Treasurer’s Report
a. Account Balances
b. Budget for 2024
Secretary Report
a. Online Entry Portal Opens October 17, entries close November 17
b. Late entry portal opens November 20, late entries close December 15
Old Business
a. Recommendations/approval of 2024 Judges:
i. Swine
ii. Equine
iii. Dairy Cattle
iv. Shop/Ag Mechanics
v. Horticulture
b. Committee Assignments for 2024 Show
i. Awards
ii. Scholarship
iii. Sponsorships/Sale
New Business
a. Review /adjust compensation for judges
b. Approval of final show schedule
c. Online payments — consideration of optional or online only
d. Consideration/approval of new photo backdrop
Other business/announcements
Set Date for next meeting.
Adjourn



