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Conference

Overview.

Transforming from qualitative to quantitative (quantifying risk

exposures)

Leveraging data analytics and metrics to support ongoing risk

mentoring

Cybersecurity & Information Security

Business Continuity

Long-term effects of pandemics

Pandemic effects on people – Employees, families, society

Shifting trends in the hydrocarbon market

The effect of new environmental regulations on the oil industry

Enterprise Risk Management Maturity Level vs Risk Culture 

Risk Management and Business Recovery 

Risks of Digitalization 

Trading Risks 

COVID-19 has changed the world as we know it. The impacts on

governments, businesses and industries are continually evolving.  The

disruption caused across the world by the COVID-19 showed a clear

business case of managing risk from an enterprise wide perspective.

Hence, Kuwait 6th Enterprise Risk Management Conference will be

organized on 6 -7 October 2021. 

The Conference will focus on how to position ERM to add organizational

value for the Oil sector in Kuwait in Post Covid era Addressing how ERM

professionals can improve on the existing risk process. 

Potential areas of focus may include:

Enterprise Risk Management

Risk Management

Strategic / Corporate Planning

Compliance

Internal Audit

Internal Control

Corporate Strategy

Business Continuity

Information Technology

CyberSecurity

Human Resource

Business Analyst

Operations

Managers, Senior Executives of:

WHO SHOULD ATTEND



Conference

Alia Al-Jasmi
Senior Administrator Internal Communication,
Corporate Relations at KPC

Organizing Committee 

Mr. Bader Al Shumaimri
Manager Corporate Risk Management at KPC

Mr. Abdulaziz Dashti
Manager Risk Management Group at KGOC

Mr. Salah Al Ramadan
Senior Analyst Risk Engineering at KPC

Mr. Saleh Al Rashidi
Team Leader Enterprise Risk Management at KPC
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Haitham Al-Ghais
DMD International Marketing at
KPC

Sim Segal
President at SimErgy Consulting
and Director ERM Program at
Columbia University

Dr. David Hillson
The Risk Doctor Partnership

John J. Brown
Associate Director at Guidehouse

Sergey Konov
Ethics, Risk Management & Compliance at
GSK

Grant Griffiths
Risk & ESG Professional 

Horst Simon 
RISK CULTURE BUILDER

Tom Teixeira
Partner at Arthur D. Little

Alexander Larsen 
President at Baldwin Global Risk
Services 

Wolfgang H. Mahr
Managing Director at Business
Continuity Management Consulting

Michael A. Santulli
Principal, ERM Practice Leader at
ICA Risk Management Consultants

Alexander Franke
Partner | Energy and Natural Resources at
Oliver Wyman

Rahat Latif
Head of Enterprise Risk Management
Division at Qatargas 

Martin Massey 
Managing Director at OneRisk Consulting 

Dr. Mohammad AlSeaidan
Head of Environmental Health Division &
Lead Epidemiologist of the COVID-19
response in Kuwait’s Ministry of Health

Conference Speakers

Dr. Mohammad Al Sabban
Former Senior Advisor to the Minister
of Petroleum, Saudi Arabia
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Abdulhamid Abbas Al-Qallaf
Team Leader ERM at KNPC

Conference Speakers

Geary W. Sikich
Principal at Logical Management
Systems, Corp.

Saleh Al Rashidi 
Team Leader Risk Engineering

Dr. Arno Gerken 
Independent Management Consultant

Nicola Crawford (FIRM)
CRO at NATIONAL BANK OF KUWAIT
INTERNATION PLC

Hessa Aljenaidel 
Manager of Risk Management &
Business Process Development
at PIC

Ahmed Safar 
TL- Information Technology  at
Kuwait Gulf Oil Company

Keyaan Williams
Founder & Managing Director at
Cyber Leadership and Strategy
Solutions

Shuaib Shuaib
TL- HSSE at Kuwait Gulf Oil Company

Maitham Zaman
Sr. ERM Analyst at KUFPEC

Michel Beneddine 
Saudi Aramco Downstream ERM
Professional

Bart Cornelissen
Partner - Oil, Gas & Chemicals Leader for
Deloitte North South Europe at Deloitte
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Hashem Hashem 
CEO, KPC
First Session - Leveraging risk management to gain a competitive edge   
Keynote Speaker
KPC Subsidiary
Dr. Mohammad Al Sabban
Former Senior Advisor to the Minister of Petroleum, Saudi Arabia
Risk of Energy Transition
Dr. Arno Gerken 
Independent Management Consultant
Putting a risk lens to shifting trends in the hydrocarbon market 
Bart Cornelissen
Partner - Oil, Gas & Chemicals Leader for Deloitte North South Europe at Deloitte
shifting trends in the hydrocarbon market
Grant Griffiths
Risk & ESG Professional
The future for energy and hydrocarbons - risks, opportunities and building future-ready enterprises 
Q & A Followed by a Break
Second Session - COVID 19   
Michael Santulli 
Principal, ERM Practice Leader at ICA Risk Management Consultants
The Pandemic and its effect upon Human Capital
Dr. Mohammad AlSeaidan, 
Head of Environmental Health Div & Lead Epodemiologist of the COVID-19 response, MOH 
Kuwait Public Health Risk Assessment and Management in COVID-19 pandemic
Shuaib Shuaib
Team Leader, HSSE at Kuwait Gulf Oil Company
KGOC Utilization of IT Tools during COVID-19
Abdulhamid Al-Qallaf
Team Leader ERM, KNPC 
Developing Business Continuity Plan in the time of Coronavirus
Q & A Followed by a Break
Third Session - BCM & Cyber Security   
Dr. Wolfgang Mahr 
Managing Director at Business Continuity Management Consulting
BCM Standards - Navigation in Times of Crisis
Michel Beneddine 
Saudi Aramco
Integration of ERM & BCM systems
Ahmed Safar
TL- Information Technology at Kuwait Gulf Oil Company
Cybersecurity growing risks
Sergey Konov
Ethics, Risk Management & Compliance at GSK
Leveraging data analytics and metrics to support ongoing risk monitoring
Keyaan Williams
Founder & Managing Director at Cyber Leadership and Strategy Solutions
The big impact of little lies in cyber insurance
Q & A 

Day 1, October 6, 2021

09:00 - 09:10

09:10 - 09:25 

09:25 - 09:45 

09:45 - 10:05 

10:05 - 10:25

10:25 - 10:45

10:45 - 11:00 

11:00 - 11:20  

11:20 - 11:40

11:40 - 12:00

12:00 - 12:20

12:20- 12:40 

12:40 - 13:00

13:00 - 13:20

13:20 - 13:40

13:40 - 14:00 

14:00 - 14:20

14:20 - 14:30

Conference
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First Session -Risk Culture
Haitham Al-Ghais
DMD International Marketing at KPC
“Impact of COVID-19 Pandemic on the Oil Market”، Lessons learned and opportunities out of chaos.
John Brown
Associate Director at Guidehouse
Understanding of Risk Perception to Improve Risk Management
Horst Simon
RISK CULTURE BUILDER
ERM Maturity& an Effective Risk Culture
Saleh Murdi Al-Rashidi
ERM Team Leader at KPC 
Improving the risk culture
Hessa Aljenaidel 
Manager of Risk Management & Business Process Development at PIC
ERM Community 
Q & A  Followed by a Break
Second Session - Emerging Risks
Dr. David Hillson
The Risk Doctor
Black Swan Hunting: Handling Emerging Risks
Nicola Crawford
CRO at NATIONAL BANK OF KUWAIT INTERNATIONAL PLC
ESG - expanding the risk agenda to build inclusive and sustainable organizations
Martin Massey
Managing Director at OneRisk Consulting 
Climate Change Risk Management Integration
Alexander larsen
President at Baldwin Global Risk Services 
Risk of Digitization
Q & A Followed by a Break
Third Session - Organization Resilience
Geary W. Sikich
Principal at Logical Management Systems, Corp.
Enterprise Risk Management Lessons from the BP Deepwater Horizon Catastrophe 
Rahat Latif
Head of Enterprise Risk Management Division at Qatargas 
Organization Resilience
Tom Teixeira
Partner at Arthur D. Little
Strengthening Business Resilience
Sim Segal
President at SimErgy Consulting and Director ERM Program at Columbia University
The Key to Effective ERM: How to Quantify Risks in a Practical and Consistent Way
Alexander Franke
Partner | Energy and Natural Resources at Oliver Wyman
Asset Backed Trading Risk
Maitham Zaman
Sr. ERM Analyst at KUFPEC
Synergy between Enterprise Risk Management & Internal Audit
Q & A 

09:00 - 09:15

09:15  - 09:35 

09:35 - 09:55

09:55 - 10:10

10:10 - 10:25

10:25 - 10:45

10:45 - 11:05 

11:05 - 11:25  

11:25 - 11:45

11:45 - 12:05

12:05 - 12:30 

12:30 - 12:50 

12:50 - 13:10

13:10 - 13:30 

13:30 - 13:50

13:50 -  14:10

14:10 - 14:25

14:25 - 14:30

Agenda.

Day 2, October 7, 2021

Conference


