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Who We Are

Olanab Consults, a PECB authorised partner, is a consulting firm operating in
the knowledge and professional servicing industry, dedicated to providing
workable solutions in the areas of continuous improvement, ISO
management systems implementation, manufacturing, quality assurance /
quality control and related activities across organizations. We support
professionals throughout their career journey through our learning platform,
PECB accredited courses and learning materials.

Our readymade & editable toolkits / templates and software applications
covering ISO management systems implementation, lean manufacturing, Six
Sigma, process & continuous improvement, production management, quality
assurance & quality control, project and product management etc enable
organizations maximize their resources and improve their processes.

We are in the business of providing best-in-class ISO management systems,
quality management, digital manufacturing and process & product
development consulting services. With our training & presentation
materials, we assist professional trainers and consultants meet the need of
their clients.

Our goal is to partner with our clients, helping them improve their processes
In the areas of staff training and development, business and manufacturing
process improvement, thereby making them truly world class organizations,
through strong partnership with reputable organizations including PECB,
SoftExpert, OpexWorks, SIS Certification, Quality Assurance Solutions (QAS)
and others.
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1. TRAINING COURSES

TRAINING
Aside from our online courses, we can come down to your facility with our
team of qualified trainers as per demand. Our PECB Accredited in-house
training courses include the following:
e Lean Management,
e Six Sigma,
e Lean Six Sigma White, Yellow, Green & Black Belt
e Industrial Health, Safety & Environment HSE (I-111),
e Product Management,
e Total Quality Management (TQM),
e Supply Chain Management (SCM),
e Management Systems Implementation and Training
1. 1SO 9001 Quality Management Systems (QMS) Implementation &
Internal Auditor Training.
2. 1SO 22000 Food Safety Management Systems (FSMS)
Implementation & Internal Auditor Training.
3. 1SO 14001 Environmental Management Systems (EMS)
Implementation & Internal Auditor Training.
4. 1SO 45001 Occupational Health & Safety Management Systems
(OH&SMS) Implementation & Internal Auditor Training.
5. 1SO 50001 Energy Management Systems (EnMS) Implementation &
Internal Auditor Training.
6. Integrated Management Systems (IMS)) Implementation & Internal
Auditor Training
7. 1SO Management Systems Audit Best Practices etc.
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2. CONSULTANCY

a) Quality Management

We help you reap the benefits of satisfying your customers through provision
of systems, methods, tools and processes that enable you provide best
quality products and services that meet and exceed your customers’ needs &
expectations.

b) Management Systems Implementation

We are in the business of providing best in class ISO management systems
consulting service. We provide consultancy services that lead to FSSC 22000,
ISO 9001, ISO 14001, ISO 22000, ISO 50001 and ISO 45001 Certification.

c) Digital Manufacturing & Process Improvement

Process development is one of our core competencies. Over the years, we've
proved to be competent in making manufacturing process faster, leaner,
more economical and robust.

d) Product Development

Our product development portfolio covers the process of designing, building,
operating, maintaining and bringing new products to the market. We ensure
that the customer’s voice is not lost in the rush to an exciting technology.

Get more details: https://www.olanabconsults.com/consultancy
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3. OUR PRODUCTS

SOFTWARE
e 8D Manager Software
Corrective action software in quality control/quality assurance
e StreamLiner Software
Continuous improvement software
e TrainingKeeper V3 Software
Training management software
e Snap Sampling Plans! AQL Inspection Software
Parts sampling and inspection software
e SWOT Manager Software
Risk assessment and analysis software

OTHERS
e E-Books
e Toolkits & Templates
e Training Materials

Get more details: https://www.olanabconsults.com/shop
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4. OURTEAM

e Our team of experts is made up of experienced industry professionals
and trainers in management systems, process improvement and
manufacturing excellence, with credentials including

e Management Systems Lead Auditor (1ISO 9001, ISO 14001, ISO 45001, I1SO
22000 etc.)

e Certified Six Sigma Master Black Belt (CSSMBB).

e Certified Scrum Product Developers

e Quality Management Professionals etc.
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5. PARTNERSHIP & ACCREDITATION

e Professional Evaluation & Certification Board (PECB)
www.pecb.com

e SIS Certification, India
www.siscertifications.com

e Quality Assurance Solutions (QAS), USA
www.quality-assurance-solutions.com

e SoftExpert, Germany etc.
www.softexpert.com

e Profadev Technologies
www.profadevtechnologies.com
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https://www.softexpert.com/
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