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IP Managers — roles and responsibilities
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IP decisions making process
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Product related portfolio management
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Patent prosecution
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Examination

IL Patent Office
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Oppositions and litigation
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Oppositions,
litigation support

IP other than patents

IP Strategy
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Drafting and prosecution —
working with external firms
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Modifications

Due Diligence

IP Suppliers
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Specific ‘marketing’
features

Jurisdictions,
divisionals/continuations

Patents prioritization,
claims scope

Jurisdictions,
divisionals/continuations,
OA rounds

Claims scope, prior art,
divisionals/continuations

Filing date,
Disclosure prior art
Modifications
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File wrapper

Amendments,

claims scope,
divisionals/continuations




PRODUCT RELATED PORTFOLIO MANAGEMENT

Initial concept Product
and ideas development

PRODUCT

Broad conceptual Claims with certain
claims limitations

COMPETITORS solutions solutions
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Production
release

Specific claims

Other broad Other specific
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Understanding of
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Other patent
offices
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PCT searching
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