First Unitarian Church of Lynchburg Executive
Board Meeting Minutes

November 10th, 2021
Members Present: Jim Barton, David Wilson, Courtney Sinha, Hannah Symonds,
Finis Southworth, Stef Nicovich. (Rev. Terre attending Ex Officio)
Call to Order: 6:33 pm
Check-in
Centering and Chalice Lighting
Minutes:
Minister's Report: See Attached
Treasurer's Report: Courtney moved to accept the treasurer's report, David
seconded.
Business:

e Rev. Terre wants to work 6 weeks at a time with 2 weeks off, instead of 3 and 1.
The board endorses this.

e The Interfaith Holiday Market is December 5th from 2 to 5 pm. Crafts and Baked
Goods are needed.

e Soft reopening for the rest of year, i.e. people are invited to come to the church
for some of the services. First service in 2022 will be targeted for new normal
services.

e December 2nd at 7pm will be the Budget Town Hall Meeting.

e December 11th will be a work day for sprucing up the sanctuary.



e December 12th will be a congregational meeting for approving the budget.
e We started a conversation on the future of our professional ministry
e Progress is being made on the website, Courtney will follow-up.

Finis moved to approve the minutes and Stef seconded. Motion was unanimous.

Meeting adjourned 7:45 pm



