MINUTES
PALESTINE VILLAGE BOARD OF TRUSTEES MEETING
August 3, 2023
Palestine Board of Trustees met on July 6, 2023. Trustees answering roll call were J.R. Dunlap, Tim
McDaniel, Mary Michael, Gene Purcell and Twilla Davis and Brian Nethery.

Staff Members present: Stacey Myers, Rita Carmouche, Jeff Besing, Luke McNair and Jake
McGuinness.

Visitors present, please see attached sign in sheet.

Meeting called to order by Mayor Byrley.

The meeting began with all present reciting the Pledge of Allegiance.
Minutes were taken by the Village Clerk.

The Minutes of July 2023 were accepted as presented.

OLD BUSINESS:

1) No Old Business. Stacey Myers, Village Clerk has applied for the Leo Herning Grant for more work
to be completed on the Main Street Building.

New Business:
1) Approval of USDA Squad Car Grant Approval. Gene Purcell made a motion to approve the USDA
Squad Car Grant. Tim McDaniel seconded the motion. Motion carried unanimously.

2) Discussion and Approval for Purchasing a Utility Trailer. Gene Purcell presented quotes for utility
trailers, 12 trailer was $2,850.00 and a 16’ trailer was $3,400.00. Discussion was to purchase the 16’
trailer. J.R. Dunlap made a motion to purchase the 16’ utility trailer at the price of $3,400.00. Brian
Nethery seconded the motion. Motion carried unanimously.

3) Discussion and Approval Allowing a Dispensary to Operate in the Village Limits. Erik Erickson
addressed the trustees with a proposal to let the town vote at the next election. The Trustees agreed that
the vote should take place by the Board of trustees at this meeting as stated on the Agenda. Twilla
Davis read a letter from a resident of Palestine, please see attached letter. J.R. Dunlap made a motion to
approve the operation of a Dispensary within the Village Limits. Gene Purcell seconded the motion.

J.R. Dunlap: Yay

Brian Nethery: Yay

Gene Purcell: Yay

Twilla Davis: Nay

Mary Michael: Nay

Tim McDaniel: Nay

Tie Breaker Mayor Rob: Yay

Motion passed to allow a Dispensary in the Village of Palestine Limits.




4) Discussion and Approval to Change how Surveillance/Security Cameras are set up and Monitored.
Discussion was a concern on how and who has access to the Village of Palestine Security Cameras. At
this time Chief Besing is the only person who has passwords or access to these camera. It was address
that there is an app for outside devices to access these cameras at any time. Concern was that Chief
Besing and his wife were accessing these cameras at home. Rita Carmouche expressed her concern
about a camera being directly placed on her and her work space. She was never asked her feelings,
thoughts or permission to allow a camera to be directly pointed at her all day. Since, the camera that
was pointed at Rita has been moved to different location (front door). Chief Besing has been persistent
on the points that a Mary Heath Grant paid for the cameras and that “secretaries™ should not have a say
in how that camera system operates or is monitored. Brian Nethery stated that Chief Besing has asked
Village Clerk, Stacey Myers to go in front of the cameras when he is off village property accessing the
camera from the app on his cell phone. Stacey Myers was asked if this was true and she confirmed that
this was truthful information. Brian Nethery conducted research regarding the Village of Palestine
Camera System and concluded that access could be made through an app on any device. Further, that
the camera system has audio, although Chief Besing argued that it does not. Audio on the camera
system was never devolved to the employees of the Village of Palestine. It was discussed that the
camera monitors be moved into the Mayor’s office at Village Hall and the Mayor and a dedicated
trustee would have access to the password and camera. At this time no one other than chief Besing has
access to the camera and how they operate. J.R. Dunlap made a motion to table this decision until Brian
could get a quote to have the system adjusted. Brian Nethery Seconded this motion. Motion carried
anonymously.

DPW REPORT: Luke McNair reported that Chip and Seal will be starting this month. The DPW also
received the new tractor. Robinson Street Department has done our street sweeping and did a great job.
Luke expressed to the Trustees the need to hire a full-Time DPW labor position due to Mark Newlin
wanting to go back to Part-Time. The Board agreed that this was a need and we should start looking for
a new Full-Time DPW Labor.

POLICE REPORT: None

PIONEER ROOM/COMMUNITY FACILITY —August 2023 — J.R. Dunlap.
COMMITTEE REPORTS:

Budget and Finance Committee: Stacey Myers, Chairman. Financials were handed out. The Village
also received the first Tax disbursement payment around $77,000.00.

Bldg Regulations, Permits, Maintenance: Harry Gene Purcell, Chairman. One Fence permit was
issued.

Employee Relations Committee: Mary Michael, Chairman.

FOIA/OMA Officers: Stacey Myers, Chairman. The new Trustees Brian Nethery and Twilla Davis
still need to complete OMA training.

Ordinance/Grant Committee: Stacey Myers, Chairman. Stacey continues to work on the Squad car
grant finalities.

Streets, Sidewalks, Alleys Committee: Tim McDaniel, Chairman. Hopefully Maxwell Concrete has
started sidewalks.

Sewer/Lagoon Committee: Brian Nethery, Chairman. Propellers are needed at Harrison Lift Station
due to the amount of objects being discovered at this lift station that stop pumps from operating. It was
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general concusses that propellers need to be purchased.

With no further business to discuss, Gene Purcell made a motion to convene into Executive Session.
J.R. Dunlap seconded. Motion carried at 6:17pm.

PRESIDENT VILLAGE CLERK
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