

         Blakelaw and North Fenham Community Council

Meeting held at:

Moorland House

Blakelaw 

Newcastle upon Tyne 

NE5 3RY
Tel:  07588154441
      E-mail: bnfcc@outlook.com
      Chairperson of Council: John Wears 



      Clerk to the Council: Helen Richardson
MINUTES OF THE SPECIAL COMMUNITY COUNCIL MEETING

DATE HELD: Thursday 21st September 2023 
TIME:   6.30 pm  
Present: 
Councillors: Cllrs John Wears (Chair), Jimmy Gill (Vice Chair), Deborah Wears(DW), Ann Keenan(AK), Debbie Playford(DP) and Violet Rook(virtually)(VR)
In Attendance:
Helen Richardson(HR) – Clerk to the Community Council (minutes)
63/23. Apologies for Absence 
There were no apologies for absence.
64/23. Declaration of Interests

· John Wears – Director of Learning for All
· Debbie Playford – Chair of Blakelaw Flats TARA
· Violet Rook – Governor at Thomas Walling 
65/23. Case Work/Reporting Issues and Sharing Best Practice 
The Chair spoke to the community councillors regarding the level of casework they were dealing with, information sharing and that it had been obvious of late that a number of councillors had been dealing with the same or similar issues.  Communication was also raised as been often slow given that councillors did not always have access to their emails.
A discussion was held regarding whether there was a better way of keeping track of case work and how councillors communicated.  A WhatsApp group was discussed, this would ensure that instant responses could be gathered – councillors liked this idea and as everyone had access to WhatsApp this appeared to be a sensible way forward.  The Clerk reminded the council that messages would be included in any requests for information and to bear that in mind.  Councillors accepted this advice and decided to go ahead with setting up a WhatsApp.

ACTION:- Clerk to set up WhatsApp group

In relation to recording casework and information sharing following a discussion it was agreed that when dealing with case work the main community council email address should be blind copied in to the email and the Clerk would gather a central record of case work being dealt with which could be referred to should councillors start dealing with similar/same types of complaints.
ACTION:- Councillors are to BCC the main community council email address in to email correspondence when dealing with complains/issues.

ACTION:- The Clerk is to hold a central record of complaints/issues being dealt with by councillors.

JG updated councillors in relation to a complaint he has been dealing with regarding overgrown bushes/weeds.  The clerk had also been dealing with a similar case in the same area.  JG will continue to look after both complaints.

The Chair updated the council on complaints he had received from residents regarding drug dealing on Binswood Avenue – it was thought that Blakelaw Ward Councillors were going to contact the Police and Crime Commissioner to discuss the lack of Policing and increased crime in the area.  A discussion took place with regards to whether there was any contact information for the local community officer.  DP confirmed that she had his details and would share them with other the council.

ACTION:- DP to share community police officers details
66/23.
Grant Applications 

Blakelaw Juniors Football Club
The council considered a grant application submitted by Blakelaw Juniors Football Club that was due to be considered at the cancelled meeting on the 14th September 2023.  The funding was to part fund equipment following the transfer of the use and maintenance of the Blakelaw fields to the football club for an initial 12 months from Leisure United.  The football club had entered in to an SLA with Leisure United to use and maintain the area, they had also received a substantial grant from the Football Foundation which would help pay for grounds maintenance equipment and further goal posts but this only covered 75% of the cost.
Councillors discussed that the grant was over the maximum limit the council would usually grant however the club was growing from strength to strength and were able to demonstrate all the benefits it was bringing to the community.

Following further discussion, the council agreed to fund the full amount requested ie £1282.38 however is was noted that the council would not always be able to give over and above the maximum limit that they had set given the growing costs of other projects.
The council then had a general discussion regarding grants and the lack of grants coming through for consideration.  Following a recent grant given to SEARCH for varying types of classes to be provided to residents and feedback from residents that they hadn’t seen many activities being delivered by SEARCH, the Chair requested the Clerk follow up on feedback from them.
67/23.
Tuesday Trailblazers Group (Future Planning)
The Chair shared a schedule of future activities and support required to maintain the group from the council going forward.  The Chair stated that the group required support from councillors and those attending the group to ensure it’s success.
A discussion was had in relation to the lack of progress in setting up the “friends” group and the difficulties there had been around setting up a bank account.  JG stated that he had been on holiday when a “special” code had been delivered which became out of date whilst he was on holiday, VR stated that her code would not work and the Chair stated that he completed his request but had not received any confirmation.  The Chair confirmed he would speak with Equal Arts and find out where they were with setting up the “friends” group.

The council then had general discussion around activities, funding and support for the group, equipment had been taking from where the group stored their items in the cupboard and kitchen, this meant these needed to be replaced at further cost to the council, this was raised with the Church.  Storage was highlighted to a problem with a lot of the council’s activities, AK confirmed that items could be delivered and stored at her home, JG and JW also confirmed that items could be delivered to their home address.  The planning document would be a working document that should be reviewed regularly and kept up to date.

The Chair also shared the groups desire to have a logo and shared some of the designs he had pulled together.  The council reviewed the designs and made suggestions to changes – the Chair will make the suggested changes and share them with councillors and the group.

ACTION:- Councillors to review planning document and fill in the gaps for attendance, Clerk to continue to arrange refreshments and any bulk buy items required and prizes for games and snacks for the session to be bought on the day.
68/23.
Christmas Coach Trip 

This year’s community coach Christmas trip had originally been arranged for the 9th December and the Christmas market had been arranged for the 2nd December however this had been changed when NCAT’s Christmas Market had been advertised for the 2nd December, the council had made the decision to swap the dates to ensure that 2 markets were not being held in the same area on the same day, this was done as a supportive measure to NCAT to ensure maximum attendance at both events.  However, the swap meant that councillor attendance was going to be difficult as a number of councillors were not available and the Clerk was returning from holiday the previous day.  After a discussion it was agreed that we would contact the bus company to see if the date could be moved however if it couldn’t a further discussion would need to be held regarding support for the trip.  The council would be able to discuss this again at an up and coming community engagement meeting.
ACTION:- Clerk to contact bus company regarding the change of date.
69/23.
Financial Matter – Budget Discussion 
The Clerk shared the current budget position in relation to the number of projects currently ongoing.  The Clerk stated due to significantly rising costs and the success of some of the projects these budgets would by the end of the financial year become overspent.  The council would be required to review current spend, future spend and the possibility of reallocating funds from other budgets which were not being used to fill the gap.  The Chair asked the Clerk to undertake a piece of work around reallocating budgets.
ACTIONS:- Clerk to prepare a budget paper regarding reallocation of budgets
70/23. Any Other Business  

The Clerk updated the council on a recent session she had attended regarding the Electoral Commission Boundary Review and how it may or may not impact upon the community council and current Ward boundaries, it appeared to have a bigger impact upon City Councillors.  Consultations would take place over the coming months giving residents an opportunity to feedback.
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