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     Chairperson of Council: John Wears 



      Clerk to the Council: Helen Richardson
MINUTES OF THE SPECIAL COMMUNITY COUNCIL MEETING(BUDGET)
DATE HELD: Monday 6 January 2020 
TIME:   6.00 pm 
Present: 
Councillors: Cllrs John Wears(JW – Chair), Jimmy Gill(JG), Irene Teasdale(IT), Violet Rooke(VR), Ron Clarke(RC), Lorraine Birkett(LB), Marilyn Irving(MI) and Karen Ferry(KF) 
In Attendance:
Helen Richardson(HR) – Clerk to the Community Council (minutes)
01/20.  Apologies for Absence 
Apologies for absence were received from Ann Keenan
02/20.  Declaration of Interests
· Violet Rook – Governor at Thomas Walling School and Governor with the North East Ambulance Service 
· Ron Clarke - 165 Estate TARA

· Irene Teasdale – Mrs T’s Café and 165 Estate TARA
· Marilyn Irving – Fostering under Newcastle and 165 Estate TARA
· Karen Ferry – Blakelaw Club Juniors Football Club 

03/20. Budget 
The Chair explained that he had prepared a draft budget similar to that of the previous year with a precept of £31k plus £9k from this year’s underspend.  The Chair explained that there was approximately £30k in the Council’s bank account and the proposed budget would use approximately £9k from the existing balance.   The Chair suggested that the Community Council went through the draft budget which set out what the core spend of the Community Council was together with the costs of the projects the Community Council wished to be included in.  This included 3 community coach trips, a charity evening, continuing work with the mental health project, a bulb planting project, a Community Councillor training away day, Halloween/Christmas parties and a possible recycling/roundabout sculpture.  The Chair confirmed that he had reduced some of the previous year’s costs where there had been an underspend and increased the budget for the community based events.  The Chair commented that he believed this budget together with using the underspend from the financial year 2019-2020 there would be no need to raise the precept for financial year 2020-2021.
MI queried how the Clerk to the Council’s recent increase in hours would impact upon the budget.  The Chair explained that there would be no impact as we were not requesting to increase the precept due to the underspend from the previous year.  

The Community Council then went through the draft budget line by line.

There was a great deal of discussion around the hope that the Community Council would be able to place a sculpture on a roundabout or piece of land similar to the one to the entrance at Westerhope, the design involving local schools in the area, LB confirmed she would really like this to happen but appreciated there may be obstacles ie planning, cost etc.  LB suggested a Christmas tree with lighting could be erected however, some of the Councillors were concerned that this would be vandalised and careful planning would be needed with regards to where it was erected, LB also suggested poppies could be made and tied to trees in time for remembrance day.  It was agreed that further enquiries should be made with Newcastle City Council with regards to whether planning permissions would be needed for some or all of these projects.
KF queried whether the budget set aside for staff development was for the Clerk or for Community Councillors ie the away day and training. It was felt that £250 wasn’t a significant amount.  The Chair explained that this amount was for the Clerk’s learning and development and that the away day/councillors training had a separate £400 budget.  The staff development budget had been reduced from previous years as it had not been used.  The Clerk confirmed that it would be unlikely that this budget would be fully utilised again this year as training from NALC was limited and she was awaiting specific VAT reclaiming training that had been offered in the past.  

In relation to community events everybody was in agreement that these had been very successful and it was hoped that the Community Council could do more in the community.  It was recognised that there had been a reduction in the amount of grant applications and it was believed that this was due to the reduction in community organisation.  The Community Council are hoping to be able to deliver some of the activities that other organisations delivered previously ie Halloween and Christmas parties for young people especially in light of there being a lack of youth provision in the area.  MI queried where these would be held.  It was confirmed it was likely that they would be held within the community centre but it maybe that other venues are looked at across the parish boundary.  
It was thereafter agreed that the precept would remain at £31k.  The Clerk confirmed that she would inform Newcastle City Council of the decision and the Community Council would receive payment around April time.
Following this the Community Council discussed dates and a venue for the Community Councillor away day – this date was eventually agreed as being 7 March 2020.

04/20. AGM – Charity Evening
The Community Council at a previous meeting agreed that they would hold a charity night in support of their mental health project.  It was agreed that the Blakelaw Club would be the venue and the date would be the 15 May 2020 following the AGM.  KF confirmed that she had booked the club and this would be free of charge.  
IT spoke to the Council about the entertainment for the evening.  IT confirmed that she had used a singer called Jackie Hudson on a number occasions and Jackie was involved with a busker who had experienced his own struggles with his mental health, Jackie was currently supporting his rehabilitation.  It was felt that this was a great idea and IT confirmed she would contact Jackie and find out their availability.

Other fundraising ideas were tombola, raffle and domino cards and KF confirmed she was collecting unwanted gifts to go towards these.  KF confirmed she was going to write to the Blakelaw Club and ask if they would support the purchase and printing of the tickets.  It was agreed that tickets would be sold for £3 each and these could be purchased from community councillors and the club.  It was agreed that there would only be nibbles on tables and no buffet or pies/peas, JW would organise this.
A number of charities were discussed however nothing was agreed with the Chair requesting that consideration was given to which charities the Community Council wished to support as a matter of urgency as this would need to be advertised and printed on tickets.  JG confirmed he would speak with family members who worked in that field and find out more.

05/20. Community Events, Trips, Easter, Halloween and Christmas Parties 

The Community Council all agreed that these coach trips were a huge success and everyone who attended had enjoyed them.  It was agreed they would continue with 3 throughout the year.  A discussion was held around the destination of the trips as it was recognised that they could not be too far to travel and needed to remain family friendly.  
There had been a significant amount of feedback on destinations and nearer the time a facebook poll would be created with a number of choices for the 3 dates that had been agreed ie 24 April, 15 August and 5 December and 2 x 57 seater coaches would be booked for each date.

In relation to other events within the community, the Community Council were keen to replace some of the events that were no longer available.  Further discussions around these will be held later in the year.
06/20 . Date and time of the next meeting 

The date and time of the next meeting is 09 January 2020 at 6pm in the Community Room, Moorland House, Moulton Place. 
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