TOWN OF FLORIDA
WARRANT FOR SPECIAL TOWN MEETING
COMMONWEALTH OF MASSACHUSETTS

To either of the constables of the Town of Florida in the County of Berkshire:

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn the inhabitants of said Town, qualified to vote in Town Affairs to meet at the Senior/Community Center, 367 Mohawk Trail, Drury, MA  01343 on Wednesday, October 27, 2021 at 7:00pm then and there to act on the following articles:
ARTICLE 

To see if the Town will vote to appropriate, borrow or transfer from available funds, including stabilization, an amount of money, One Million Six Hundred and Fifty Six Thousand Three Hundred Ninety One Thousand ($1,656391) Dollars to be expended under the direction of Florida School Committee for window and exterior door replacement at the Abbott Memorial School, which proposed repair project would materially extend the useful life of the school and preserve an asset that otherwise is capable of supporting the required educational program and for which the Town has applied for a school construction grant from the Massachusetts School Building Authority (“MSBA”). The Town acknowledges that the MSBA’s grant program is a non- entitlement, discretionary program based on need, as determined by the MSBA, and if the MSBA’s Board of Directors votes to invite the Town to collaborate with the MSBA on this proposed repair project, any project costs the Town incurs in excess of any grants that may be approved by and received from the MSBA shall be the sole responsibility of the Town. Any grant that the Town may receive from the MSBA for the Project shall not exceed the lesser of (1) 72.21% of eligible, approved project costs, as determined by the MSBA, or (2) the total maximum grant amount determined by the MSBA, $1,103,794.00 

MOTION/VOTE/ORDER  

That the Town appropriate the amount of One million, six hundred and fifty-six thousand, three hundred and ninety-one ($1,656,391) Dollars for the purpose of paying costs of the window and exterior door replacement at the Abbott Memorial School. This includes the payment of all costs incidental or related thereto (the “Project”), which proposed repair project would materially extend the useful life of the school and preserve an asset that otherwise is capable of supporting the required educational program, and for which the Town has applied for a grant from the Massachusetts School Building Authority (“MSBA”), said amount to be expended under the direction of Florida School Committee. To meet this appropriation, the Treasurer for the Town of Florida, is authorized to borrow said amount under M.G.L. Chapter 44, or pursuant to any other enabling authority. The Town acknowledges that the MSBA’s grant program is a non-entitlement, discretionary program based on need, as determined by the MSBA, and if the MSBA’s Board of Directors votes to invite the Town to collaborate with the MSBA on this proposed repair project, any project costs the Town incurs in excess of any grant that may be approved by and received from the MSBA shall be the sole responsibility of the Town; provided further that any grant that the Town of Florida may receive from the MSBA for the Project shall not exceed the lesser of (1)  72.21% of eligible, approved project costs, as determined by the MSBA, or (2) the total maximum grant amount determined by the MSBA, 1,103,764; [provided that any appropriation hereunder shall be subject to and contingent upon an affirmative vote of the Town to exempt the amounts required for the payment of interest and principal on said borrowing from the limitations on taxes imposed by M.G.L. 59, Section 21C (Proposition 2½)]; and that, if invited to collaborate with the MSBA on the proposed repair project, the amount of borrowing authorized pursuant to this vote shall be reduced by any grant amount set forth in the Project Funding Agreement that may be executed between the Town and the MSBA.  

Commentary:   Please note that the MSBA grant does not, and will not, tie to the simple calculation of project cost times reimbursement rate.  The reimbursement rate is a factor in calculating the rate, but there are others factors.  First, the 72.21 per cent rate applies to ELIGIBLE costs only.  The terms and conditions of the grant stipulate limits to eligibility of professional service fees.  Professional service fees above the limit are ineligible. The terms do not consider certain scope that may be required by code to build the project as being eligible (such as ADA improvements).  Finally, the grant limits the reimbursement to owner contingencies that are carried in the project budget. As a result, the MSBA will grant a maximum of $1,103,794 of the $1,656,351 total project budget that would be 66%, not 72.21%.  

From the perspective of a Massachusetts taxpayer, this is a very prudent approach and is well managed.  From a local taxpayer perspective, this seems stingy, however these same terms and conditions apply to every district, City and Town admitted to the grant program and is therefore equitable.

You are hereby directed to serve this Warrant by posting copies thereof in three public places fourteen days, at least, before the date of said meeting.

Hereof fail not, and make due return of this Warrant with your doings thereon to the Town Clerk on or before October 13, 2021 at 10:00 O’clock AM

Given under our hands this 29th day of October Two Thousand Twenty One.
Board of Selectmen





Attest: A True Copy

______________________________
                        _______________________________

Neil Oleson, Chair





Heidi Dugal, Constable
______________________________

Michael Bedini
______________________________

Terry Green
Berkshire, ss

Pursuant to the within Warrant, I have notified and warned the inhabitants of the Town of Florida, by posting up attested copies of same in three public places at least fourteen days before said meeting as within directed.

______________________________



Dated:  ___________________, 2021
Heidi Dugal, Constable

Town of Florida

