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The Minister,

Ministry of Local Government,

P.o. Box 7037,

Kampala (U). 

RE:
THE KEY ACHEIVEMENTS REGISTERED BY THE CURRENT TOWN CLERK IN HIS TENURE OF FOUR MONTHS (APRIL – AUGUST, 2023)   
The Town Clerk deployed by the Ministry of Local Government  to Central Division, Drakuma Maliki Received office on March 6,2023. At the time of handover, the general performance of Local revenue collection was below Shs. 970,280,000/=compared to Shs. 1, 428,580,120/= collected in Quarter four (4) of 2022/2023FY alone. 
The table below provides details for revenue performance per source for 2022/2023FY:
	S/n
	Name of the firm 
	Particulars of  revenue source 
	Performance for three Qtrs.  2022/2023FY 
	Performance for one  Qtr. 2022/2023FY

	01
	
	Tendered sources
	795,000,000/=
	580,000,000/=

	02
	Adeignas (U) Ltd
	Trading License and operational permit 
	40,000,000/=
	503,375,620/=

	03
	Green  South Co. Ltd
	Rentals from Gagaa Textile Market
	101,000,000/=
	103,000,000/=

	04
	Jasim Care
	Local Hotel Tax (LG –HT) 
	6,280,000/=
	43,000,000/=

	05
	Maraca Investments
	Outdoor advertising 
	8,000,000/=
	18,900,000/=

	06
	
	ONTR
	55,000,000/=
	180,304,500/=

	
	Total 
	
	970,280,000/=
	1,428580,120/=


Collections for 2023/2024FY from July – August stand at Shs. 746,156,428/= with little percentage of property tax due to inadequate sensitization. Strategies underway to ensure that every revenue source performs to the expectation. 
Strategies employed by Council resulted into improved revenue collection included not limited to:

1. Direct engagements with firms contracted out by City Council to enforce payment of taxes (Trading license, Operational permit, Local Hotel Tax, Rentals from Gagaa Textile Market),
2. Signing of Memorandum of Understanding (M.O.U) with Hotel owners and operators under the umbrella organisation of Arua Hotel owners Association that has improved collections from 102 Hotels with minimal enforcement mechanism,

3. Regular interactions  with a number of tax payers:

· Proprietors of   school owners and Teachers Association in private sector,

· Development partners/NGOs and faith based organisations at all Levels in Central Division,

· Indian Community,

· Firms managing tendered sources (Main market, Taxi Park, Street parking, Loading and Offloading, Public Toilets under council among others) that has facilitated  prompt payment of quarterly revenues including arrears that accumulated in the previous quarters,
· Engagements with Market vendors in the main market have equally  inspired them to pay monthly rentals effective July 1,2023  in accordance with the Charge Policy and Markets Act, 2023,

· Boda bodas of different categories (Tricycles and  Bajaj),
· Bus owners and transporters, 

· Re-organisation of revenue enhancement committee supported by Budget Desk that helped us to approve our Budget for 2023/2024FY two weeks before the deadline of 31st of May, 20023.
All payments were to be effected through Integrated Revenue Administration System (IRAS) to date that explains why Arua City was rated the best in revenue performance amongst the 10 Cities with Uhs. 706,358,647/= in 2024/2025FY so far first of its kind, and hope for further improvement is eminent through the innovativeness and creativity of the Clerk with his team, 
Garbage management was equally poor. Central Division generates over 80 tonnes of Solid waste per day, and less than 40 tonnes was collected daily by limited number of trucks compared to 60 to 70 tonnes collected daily by both council and private service providers through direct engagement with urban community that has tremendously improved the image of the town in terms of cleanness. 

Strategies adopted for effective Garbage management:

1. Weekly (Friday) review meetings  with firms contracted out to sweep streets including drivers and road gungs  that has set a good precedence in refuse management,

2. Availability of Fuel and Lubricants being attributed to good working relationship with service providers, above all, credit worthiness, 

3. Prompt payment of service providers managing, sweeping streets, 

4. Authorities granted to some firms with capacity in terms of transport, human resource to manage garbage at household level including Business premises at modest cost paid by residents and shop owners has immensely  improved the town,

5.  Effective coordination with City Clerk in regard to the availability of Trucks for timely ferrying of the waste, 
6. Regular sensitizations through radio talk shows, seminars, meetings, dialogues have equally improved the management of solid waste in the Division,
7. Regular monitoring and supervision of all solid waste related activities by refuse management committee should not be underrated. 
General, Major Achievements underscored from the improved revenue performance across sectors:
1. Clearness of the town in terms of effective management of solid waste/garbage, 

2. Payment of accumulated arrears and allowances for Council members and staff by 30th June,2023 that inspired everyone to put extra efforts in revenue mobilization and collection, 

3. Procurement of a brand new double cabin, Mazda No. LG 0049-112 including the repair and servicing of Nissan Double Cabin No. UG 2982R that has greatly improved revenue mobilsation and enforcement in the City,
4. Regular maintenance of Street lights along Weather head parklane including the ones along avenue road under Corporate Social Responsibility from WENRECO, and more shall be maintained in 2023/2024FY,
5. Installation of internet services in the Division,

6. Minor Renovation of washrooms in the Head Quarters,

7. Facilitations to register success in the implementation of  Parish Development Model in the City on going, 

8. Formation of Physical Planning Committee upon clearance by Solicitor general’s Office coupled with  the  functionality of area  land management committees in the division, 

9. Functionality of revenue enhancement committee besides council committees,

10. Approval of bye-law on Child sexual abuse and exploitation  with support from FIDA Uganda,

11. Management of Stray animals including the regulation of  ungazzatted parkings along high ways, 
12. Constituted an integrated team to reach all private schools in the division with much focus on operations permit, hygiene, enrollment, duty attendance and performance,
13. Created data base for different categories of tax payers and stakeholders (NGOs, Private Schools, Tenants from Main Market, Taxi Park, Gagaa Textile, Hotel owners and Operators,  outdoor services/Billboards and Sign posts, Indian Community, South Sudan Fish Suppliers Association among others) to closely monitor local revenue performance as well as improve stakeholder involvements and participation in all council programmes under the principal of good governance,
14. Regular, quarterly review meetings with all tax payers and other stakeholders mentioned above to sustain a stronger working relationship/partnership in a bid to establish a firm revenue base for quality service provision to the urban community,
15. Budgetary provision for Procuring Grader to improve Urban road networks as is the case in the other cities like Mbarara, Kiira and Nansana Municipalities among others, and 

16. 25% for lower local councils (LCIs & LCIIs) has been factored into the current Budget under the guidance of the new Town Clerk. 
In conclusion, these strategies that have yielded positive results are still at infant stage, and the current Town Clerk has been instrumental hence not according him adequate time to consolidate, sustain such best practices shall do deserve to council and beyond.   
The biggest challenge faced by Town Clerk and council was/is the restoration of justice, transparency in the Taxi Park but truth shall be revealed by God. 
It is thefore my humble appeal that his transfer be reversed with immediate effect for the better. 

For God and my Country 

Muzaid Khemis

Mayor Central Division 

CC: 
The Area Member of Parliament – Central Division,
CC: 
Permanent Secretary – Ministry of Local Government,

CC: 
The Resident City Commissioner – Arua City,
CC: 
The City Mayor – Arua City,

CC: 
The Deputy Resident City Commissioner – Central Divison,
CC: 
The Speaker – Central Division,
CC: 
All members of Executive Committee – Central Divison,

CC: 
Town Clerk – Arua City,

CC: 
File.
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