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In 2015 there were 
3481 companies listed 
on the US stock market 

How many made a 
profit? 

Source: Risk Management Perspectives of Global Corporations, 
Cambridge Centre for Risk Studies 2018   

200 







www.jbs.cam.ac.uk/faculty-research/centres/risk/ 



2018 Research 

• CROs & Heads of ERM 
• Survey: 264 respondents 
• 69% > $100m annual sales 
• Interviews 
• ERM workshops 
• Focus group session 

 
 



Key findings 
• Top risks 
• Top mitigation strategies 
• Availability of RM tools 
• Role of Insurance 
• Future perspectives 

 





Top 5 risks (short term) 
1. Financials 
2. Operational Performance 
3. Regulatory, standards & 

reporting 
4. Reputation/brand 
5. Security, including cyber 

 







Top 5 mitigation strategies 
1. Training around critical 

operations 
2. Balancing staffing 
3. Adjusting product offerings 
4. Strengthening risk culture 
5. Emphasis on health & safety 

 



Limitations of insurance 
• Little co-ordination with ERM 
• Lack of relevant products 
• High premium costs 
• Limitations on scale 
• Lack of bespoke products 

 
 

 





Key findings 
• Growing focus on risks and opportunities of 

digital technology 
• Scarcity of practical tools for some key risk areas 
• No single accepted view on mission, scope and 

ultimately value of ERM 
• But increasing take-up of ERM-led approaches 

like risk culture, training, supply chain, scenarios 
• Risk transfer via insurance is an imperfect 

solution, but hope for ‘insurtech’ developments 







Future areas of focus for RM 

Scored 1-5 where 5 is a priority 



Are there business continuity 
plans in place? 



Key Issues 
• Risk management maturity 
• Risk software 
• Risk culture and training 
• Resources and budget 
• High level visibility of risk 

management 
• Risk appetite 
• Reputation 



Q uestio
ns 

www.theirm.org 
enquiries@theirm.org 

Questions? 

http://www.theirm.org/
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